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Summary of Gradual Pandemic Recovery
During the first five months of the year the library continued with curbside pickup with limited open
hours. Meeting rooms were closed with the exception of providing some space for vital and basic
community needs. Programs remained completely online. Curbside pickup continued until the
library reopened on June 1, 2021.
Children’s programs were held outside under a canopy throughout the summer. Those programs
shifted indoors starting in September. All youth programs (including school age book clubs) were
held in the lower level community room to allow for more space to spread out. Some school
fieldtrips resumed in the fall of 2021.
Adult programs continued to be completely virtual until September 2021. Since September, adult
programs are both virtual and in-person. Meeting rooms have been reopened to the public with
safe occupancy limits. Despite the mid-year opening, library meeting rooms have been used by
more than 450 groups this year.
The Automated Material Handling (AMH) system was installed in October 2020, but staff were not
able to feel the full impact of it on workflow until we reopened in June 2021. Since then patrons
have been using the interior material drop box which sends returned items onto the AMH conveyor
belt for sorting in the library workroom.
Staffing and Open Hours
In 2017, the library staffing level was 12.38 Fulltime Equivalent (FTE). By the end of 2021, the
library had reduced to 9.87 FTE. This is a reduction of 2.51 FTE, which is a 20.27 percent
decrease in staffing.

In an effort to become a sustainable organization with lower staffing, the library hours have been
reduced by eleven hours per week during the school year and seven hours per week in the
summer. Overall, the library reduced hours by about 12.88 percent. Open hours still remain
comparable to other area libraries. Year-round, all area libraries are closed on Sundays.

2019 Open Hours

2021 Open Hours (effective June 1)

Monday - Thursday (9am - 8pm)

Monday - Thursday (10am - 8pm)

Friday (9am - 6pm)

Friday (10am - 6pm)

Saturday (10am - 4pm)

Saturday (10am - 2pm)

Sunday September – May (1pm - 4pm)

Sunday Closed

The most significant staffing change this year was the hiring of a new Youth Services Librarian, Kathy Larson. Kathy has experience in youth services, library administration and collection
development. Her experience in collection development has already been an asset to the library. Since she was hired in September, Kathy has updated all the children’s collections by
withdrawing items and adding new ones. She has also rearranged the collections to better
conform to available space and make them more accessible to patrons.
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Physical Material in Circulation
During 2021, there were over 9,000 items withdrawn from the collection for various reasons,
Including but not limited to condition and last circulation date. During this same time period 6,000
new items were added. Withdrawing and adding to collections is a continuous process that must
be done year-round. The library currently has a total of more than 86,000 physical items that
circulate.
Curbside service was promoted until the library opened in June. From December until June, the
library provided more than 4,000 curbside pickups.
Circulation of physical material in the library is recovering. The graph below reflects the total
annual circulation of physical items in the library in 2019, 2020, and 2021. However, it is not an
accurate picture of recovery, since the library only opened in June.
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In the line graph below, you can see the month to month changes in circulation from 2019 to 2021.
The blue line shows circulation in 2019 which was pre-pandemic. The orange line below clearly
shows the impact of the library closing on March 17, 2020, due to the pandemic. It is typical to see
a circulation spike in June of every year because it is the start of the annual summer reading
program. The gray line below shows the overall trend of increasing circulation since we reopened
in June 2021.

Use of Electronic Resources
The bar graph below shows that the overall use of electronic resources has increased since
the onset of the pandemic.
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However, the line graph below shows that usage of electronic materials has leveled off over the
past six months.

The 2021 electronic resources include:
 Overdrive eBooks
 Overdrive eVideos
 Overdrive eMagazines
 Overdrive Audiobooks
 Freading (another resource for eBooks)
 Flipster (eMagazines)
 Dear Reader & Book News
 Tumble Math (math eBooks)
 Tumble books (read or play eBooks for children)
 Morning Star (investment database)
 Value Line (investment database)
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As seen in the bar chart below, the usage varies greatly from one resource to the next.
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Tumble Math was an electronic resource that we purchased in September 2020 to help with virtual
learning. Although we publicized it, usage was low. The library discontinued its subscription to
Tumble Math at the end of September 2021.
Both Morning Star and Value Line are investment resources. Morning Star will be discontinued
when the subscription runs out in 2022, because Value Line has outperformed it.
Overdrive eMagazines is new this year. It performed slightly better than Flipster, which is another
source for electronic magazines. Although use of Flipster declined in 2021, both are useful
electronic resources. All Overdrive resources are paid for by the Wisconsin Public Library
Consortium so the selection is not specifically regional. The Flipster subscription, however, is paid
for by the MORE consortium and allows for local control over magazine selections.

There have been significant increases in use of Overdrive eBooks, audiobooks, and magazines in
2020 and 2021. The highest performing electronic resource are Overdrive eBooks and audiobooks.
However, an annual snapshot does not show the more recent trends.
The bar graph below is a snapshot of June through December from 2018 to 2021. Since the library
opened in June 2021, use of Overdrive eBooks has been trending down toward a pre-pandemic
level.
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The bar graph below is a snapshot of June through December from 2018 to 2021. Since the
library opened in June 2021, use of Audiobooks is trending down toward a pre-pandemic level.

WiFi Hotspots and Computers
The library circulates 25 Wi-Fi hotspots. These hotspots circulated 388 times in 2021. Hotspots
can be checked out for up to two weeks. On average, each hotspot circulated more than 15 times
this year. Of the 25 hotspots, 15 were purchased by the Library Foundation on a two year contract
which ends in July 2022. St. Croix County funds two of the 25 hotspots on a year-to-year basis.
Although the library opened on June 1, a computer and printer have remained in the vestibule of
the library on the Union St. side. This was an adaptation for the public while the library was closed
but the equipment has remained there for quick access. Prior to the pandemic, the computer lab
provided public access to 17 PCs and three Macs. To provide more space between those
computers, the lab is now down to 8 PCs and 2 Macs. Thus far, this has been enough to fill
demand.
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Programming Statistics
Children’s programs were entirely online until June 2021. From June to August, children’s
programs were successfully held under an outdoor canopy. Starting in September, all youth
programs returned to an in-person platform. Reaching teens is always a challenge, but attracting
this population to an online platform was very difficult. The in-person youth book groups resumed
this fall. The teen leadership group, called Teens in Power, resumed this fall. Registration
numbers for teen programs remains low.
Adults were offered live and recorded viewing online throughout 2021. In September 2021, the
library started offering in-person programming in addition to online. Programs that are held
in-person and live online both attract an audience. Many programs are also recorded for later
viewing. The recorded viewing format also attracts an audience.
The bar graph below shows the number of 2021 programs offered for each age group compared to
2019 and 2020. The bar graph below shows a much higher number of programs for adults in 2019.
This is primarily due to the Gallery Coordinator position that existed in 2019, but was
vacated shortly after the library closed in March 2020. This position no longer exists.
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The bar graph below shows attendance at 2021 programs by age group compared to 2019 and
2020. There is a problem with the statistical comparison of attendance across all age groups from
2020 to 2021, because of a change in the way that Facebook reported the number of live views. In
2020, Facebook documented “unique views”, which would include even 1 second views. In 2021,
Facebook documented “1 minute views”. While a “one minute view” is hardly a perfect measure of
attendance, it is certainly more reflective of actual attendance numbers than “unique views”. In
short, the statistical measurements available in 2020 inflated attendance numbers, by an estimated 700% for adult programs.
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The pandemic has had a significant impact on participation in the summer reading programs. The
bar graph below shows that registration for the 2020 summer reading program dropped in all four
age groups compared to registration in 2019. In the summer of 2021, registration only recovered
slightly in the baby/toddler, child and teen programs. One significant factor is that the Youth
Librarian did not have in-person access to the schools in the spring of 2020 or 2021, when
outreach to promote the summer reading program usually occurs. The most interesting change in
2021 was the dramatic increase in adult registration. Adult registration in the summer of 2021 even
exceeded pre-pandemic levels. There are several probable contributing factors for the disparity of
registration numbers among age groups in the summer of 2021. It is very likely that parents were
still reticent about bringing children inside the library during the summer of 2021. Adults may have
been less reticent. The is likely because the rollout of Covid-19 vaccines for adults occurred in the
winter of 2021. Teens ages 16 to 18 were eligible in the May, 2021. The vaccine rollout for ages
12 to 15 did not occur until September 2021. Children ages 5 to 11 were first eligible at the end of
October 2021. There is one additional factor that may have contributed to the surprising increase
in adult registration in summer of 2021. That summer, there were very impressive program prizes
for adults on display. The impact of that on adult registration numbers should not be
underestimated.
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Strategic Goal: Connect patrons with job resources
The library collaborated with St. Croix Valley Job Center to host two Job Fairs at the Library.
Attendance at both of these events was low.
In early 2021, links from the library’s webpage titled Education and Careers was updated. Sources
for local job listings were expanded. This year the updated webpage has been searched 363 times.
In addition, the Adult Non-fiction area covering the subjects of writing resumes and cover letters,
and preparing for interviews was updated.
Strategic Goal: Create opportunities to experience human diversity
From January through April, the library offered a reading incentive program for all ages around the
theme of diversity. Discussion groups were available on the following topics:
 Asian American Voices
 African American Voices
 Female Voices
 Diverse Abilities
In February, Lea Tran presented a virtual program about her first generation experience of being a
refugee and building a new life in America. She is the author of I Did Not Miss the Boat: Memoir of a
Vietnam Hoa Refugee.
In the September through October 2021, the library hosted the Jacob A. Riis exhibit, illuminating the
life of immigrants living in the slums of New York City during the late 1800s to early 1900s. A series
of library programs drew attention to current national and local immigration issues.

Local author, Callie Trautmiller, presented at the library in September. Her book, Becoming
American is about families affected by Japanese Relocation Camps in the United States during
WW II.
Diane Wilson, author of The Seed Keeper presented to patrons in December. This program brought
attention to the history and culture of the Dakota people of Minnesota.
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Strategic Goal: Spotlight climate change and environmental sustainability
This year’s Sustainability Series highlighted:
 Aquatic Systems and Preservation of Fish Habitat
 Wisconsin Climate Task Force
 Conservation
 Wildlife and Plastic
 Food, Poverty and Health
 Water, Energy and Industry

Strategic Goal: Host mental wellness programs
In January, NAMI collaborated with the library to present a program titled, “5 Minute Mindfulness
for Stress.” In February, a licensed professional counselor presented “Childhood Mental Health.”
Surveys were provided to attendees of both programs. The purpose of the survey was to get
feedback on the quality of the programs and get ideas for other mental wellness programs. No
surveys were completed. Additional mental wellness offerings are planned in 2022. There will be
other opportunities to get survey results.
In 2021, there were 367 hits to the library’s River Falls Community Care - Mental Health/Social
Services webpage. This webpage was created in collaboration with other city departments in the
spring of 2020.

An n ual Re p ort

P age 1 4

Social Media
The number of Facebook Followers increased in 2021, but our Reach decreased. This could be
due to national criticism of the platform, which caused a drop in usage on a national level.
Facebook
Followers
YR 2019
2,248
YR 2020
2,465
YR 2021
2,892

Facebook Reach
YR 2019
YR 2020
YR 2021

173,158
260,677
118,668

Use of Library Website
Usage of the library website declined in 2021. The website is currently being reviewed for updates
and improvement. Recently, a survey was released to the public for feedback on the library website
in January 2022.
Website Hits
YR 2019
YR 2020
YR 2021

113,661
111,621
103,264

Collaborative Partnerships
 NAMI
 St. Croix Job Center
 UW River Falls - Archives
 Mid-America Arts Alliance
 Puentes/Bridges, Inc
 Powerful Choices!
 UW River Falls - Office of Sustainability
 St. Croix County Family Resource Center
 St. Bridget Parochial School
 Freeman Drug

